
Thinking Better Together
A dynamic decision-making seminar that turns ideas into action. A dynamic decision-making seminar that turns ideas into action. 



“The biggest enemy of thinking is complexity, for that 
leads to confusion. When thinking is clear and simple, 
it becomes more enjoyable and more effective. The Six 

Thinking Hats concept is very simple to understand. 
It is also very simple to use.”

- Edward de Bono
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Parallel Thinking



Forward Thinking
Focus
Working Together Circle Thinking

Unstructured
Win/Lose
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Before we meet the hats…Before we meet the hats…

Direction vs DescriptionDirection vs Description

Not Categories of PeopleNot Categories of People

Order and UseOrder and Use



Everyone is wearing the same
hat at the same time! 



Objective Facts
Computer PaperComputer Paper

Identify the dataIdentify the data

What’s missing?What’s missing?

Verify SourcesVerify Sources



Emotional Views Emotions & 
Feelings
Emotions & 
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Intuition & 
Hunches

Honest 
Reactions
Honest 
Reactions

Use of EmotionUse of Emotion



Cautious Views
Cautious & CarefulCautious & Careful

Contents & 
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Process

Find the RiskFind the Risk

OveruseOveruse



Positive Judgement
SunshineSunshine

Positive 
Spectrum
Positive 
Spectrum

ImprovementImprovement

The Value of “if”The Value of “if”



Creativity
New GrowthNew Growth

MovementMovement

ProvocationProvocation

Personality & 
Skill
Personality & 
Skill



Process
Sky - OverlookingSky - Overlooking

FocusFocus

Program DesignProgram Design

Control & 
Monitoring
Control & 
Monitoring



ACTIVITY



Initial Tournament Concerns
Low entries, bowler complaints, 
format confusion

Feedback

Tournament Growth Strategies
Increasing participation and excitement

Tournament Performance Review
Review past and present tournaments 
for comparisons

Data Analysis
Tournament Alternatives
Scratch vs Handicap, 
1-day vs 2-day, Baker option, etc.

Quick Feedback

Outline CreatePositiveRisksFeelingsFacts Determine

Clarify Positive

Outline Facts Risks RisksPositive Positive Select & Assign

Feelings

Goals Positive Risks Create Finalize

Review Facts Risks Positive Create Assign



Key Takeaways
Structured Flexibility
Forward Thinking
Same Hat. Same Time. 



•Tina.Brown@Bowl.com 
•Cory.Shogren@Bowl.com

If you would like a deeper run through of this book, we are more 
than happy to set up a time with you or your association!

What now? 


